
Front Office Automation 
for a US-Based PE Manager

A US-based private equity manager with over 
$12.4B in AUM and a 90-person team 
approached RFA to design and implement a 
personalized internal infrastructure solution 
to improve its deal management workflows.

CASE STUDY

Inefficient and dated file management 
processes slowed deal workflows;

The OpportunityOverview

▸ The PE firm was using a traditional file server system that stored 
workflows locally and used a conventional approach. This 
required users to manually save, log, organize and maintain all 
files, including deal flows in various stages. 

▸ Due to the localized storage, the manager relied on third-party 
solutions for CRM, compliance and deal management with each 
installed directly on individual machines, creating additional 
workflow hurdles. 

The Challenge

Redundant files in different stages of completion, 
system inconsistencies, and file version control 
became highly complicated and overwhelming;

RFA Solution

After a full audit and needs assessment, 
RFA designed and implemented a document 
management system that utilized business 
process automation. 

The solution automated data synchronization 
between platforms, as well as how the data was 
applied throughout front office workflows for 
management and compliance purposes.

Security and operational risks were 
created by integrating third-party 
providers with different standards in 
compliance and risk management; 

Compliance risks were generated by the 
lack of a unified file structure and governance 
of process 

Implementation and Outcome on the next page
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Front Office Automation 
for a US-Based PE Manager (cont.) 

CASE STUDY

Outcome

RFA Implementation

▸ RFA documented the existing file framework, creating a backup of all files which could then be 
retrofitted into the new solution. 

▸ An audit of the existing infrastructure ensured that newly created systems were not overly 
disruptive and did not create undue roll-out burdens.

▸ RFA created a model solution that mimicked the manager’s preferred UX parameters. The 
designed solution utilized SharePoint Online and the Office 365 suite, with the power platform –
including Microsoft Flow, PowerApps and PowerBI – for comprehensive automation and flexible 
file management which resolved many of the workflow challenges. 

▸ The system automated file logging, enhanced file version control and systematized all deal flow 
activities. RFA thus created a more cohesive operations ecosystem better able to adhere to 
evolving compliance mandates, eliminate security risks and future-proof against emerging threats. 

▸ RFA supported multiple on-site team training sessions ahead of rolling out the new file 
management architecture. This ensured that the manager’s staff were fully comfortable with the 
new system and were able to optimize all the newly designed functions from inception, thereby 
eliminating the risk of process interruption during the rollout.

▸ RFA’s US-based team provided additional on-site training and support after the initial rollout, 
ensuring all client systems were 100% operational and meeting the necessary standards and 
requirements of the manager.
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The Execution of the Rollout

Showing Proof of Concept

Coordinating User Acceptance

Deployment  

The manager saw dramatic improvements in the flexible management and 
speed of handling of workflows. 

This sped up the turnaround time in the deal making process and generated efficiencies across every 
facet of the firm’s operations. The business is now able to meet diligence requirements centrally by 
reporting on deal performance from a single dashboard in a secure and compliant environment..


